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NORUP INTERNATIONAL SCHOOL-PTA                                               


9 September 2015 

GENERAL MEETING MINUTES- Media Center at 7 PM
Meeting called to order by J. Jamal at 7:00 pm. The Pledge of Allegiance was recited and introductions were given.
IN ATTENDANCE:  J. Jamal, J. Johnson, P. Yowchuang, L. Fernandes, Z. Rice, J. Drobot, E. Reid, B. Johnson, R. Sochacki, R. Raime, K. Drury, T. Whittig, N. Hambrick, K. Chudler, J. Krom, S. Kregear, E. Peters, M. Wekerle, S. Samorski-Klose, P. Hackett, C. Mitchell, A.Schoof,  and T. Upcott
REVIEW AND APPROVAL OF MINUTES: 
The minutes were reviewed by the members present. It was moved by P. Yowchuang and seconded by J. Johnson that the minutes from the August 11, 2015 be approved with corrections. 
ADMINISTRATOR’S REPORT:
Principal’s Report:

P. Yowchuang gave a detailed Power point presentation on the goals and changes at Norup International. He first displayed the District goals which are 100% proficiency in reading, writing and math along with a differentiated approach to learning. Norup has lost its Focus School designation. It took the school 3 years out of a possible 5 year cohort to remove this label. This means that Norup has significantly closed the gap between the lowest 30% and the top 30% on state standardized test. There was growth across the board. The bottom grew faster thus closing the gap. This also means that they are not diverting Title 1 funds from the district to Norup and can be sent back to other schools. The school is at 800 students which is the largest population since the Norup became a K-8 building. The bond that was passed in May has many improvements for the building. Norup has maximized their potential by hiring 7 staff members and shifting others. PYP will continue our cultures of learning and visible thinking routines as well as conscious discipline training. Samples of work have shown the kids thinking. This thinking makes them smarter and helps them to make gains. We have connected Math 3 in all middle school grades, which is common core orientated. The homework may have only 4 problems but with a lot of words versus 30 or 40 math problems as we did in school. Norup has added ten weeks of math. So each day, in addition to the hour of math class, the middle schoolers get an extra math class that lines up with their gym and technology. The fifth grade exhibition has changed. We will work with 3rd and 4th grade to help them prepare when they get to 5th. There will be an 8th grade IB Exhibition culminating project. The teachers that will be leading this project will be Ms. Stine and Mr. Lyskawa. Norup has 3 full time learning specialist and 1 middle school learning specialist. So this move will accommodate children who need that extra help at a time they can uses as opposed to adult part-time schedules. Reader’s apprenticeship program will give strategies across the curriculum. This will teach students how to read Social Studies, Science and Math text books. Two high school teachers will be training the middle school staff on this program. This is important because people read content textbooks from different prospective based on their area of expertise. Mr. Yowchuang went over staff changes. Ms. K. Chudler will be working with Mrs. Kendrick in the elementary resource room as a paraprofessional. Shana Ramin is now an English teacher for 7th and 8th grade. Kristin Metz will now be teaching 6th and 7th grade ELA. Ms. Claire Townsend will be teaching French. She will also be teaching at Anderson Middle School. Samantha Ellis is the new elementary school counselor, replacing R. Sochaki. Tim Folmar will be new director of Bands. Cindy Luckett is slated will be the Kindergarten Paraprofessional. Saba Elias will be ESL paraprofessional, which was internal transfer. Megan Throm will be working with science curriculum support at the board office to teach teachers to be better in teaching those areas. J. Wilcox from Burton will be part-time MYP science with curriculum at board office. Adrienne Novales is now part-time position at Berkley high school and will work part-time with Norup teaching Spanish. Nicky Stone is at Rogers Elementary for Art and we have Judy Garlock from Angel Elementary for a day to teach Art. Lindsey Tycholiz will have to teach a class at Berkley high school first hour so we will use Kris Gulesarian from Angel Elementary to teach K-2 music. Bond: 7800 square foot cafeteria/orchestra class/performance space. It will seat 460 students.  There will be a new orchestra room and kitchen. There will be one large computer lab, so they will knock down wall and merge the two they have. Learning specialist will get two full classrooms and choir room will be the new resource room. V. Kendrick will gain space because they will have mobile stackable furniture. The current kitchen will be revamped to a choral music room part will be PE teacher office. Smart board that project will be in classrooms so they will have whiteboard and Smart boards. Norup will have more storage rooms and space. The art entrance will be expanded. Norup will have new outdoor locks, fob, and security cameras system. A New Wi-Fi that will handle high traffic. Circle drive entrances will be extended. The building will be air condition ready in case there is another bond. The ventilation will be better so even without a/c the classrooms should be cooler. P.Yowchuang will post staff development calendar so you can see what teachers are doing during staff meetings. The school has not worked of all the logistics of construction. Construction is projected to be done next summer. P. Yowchuang does not anticipate a problem with enrollment. There is a huge waiting list for Norup.
Vice Principal’s Report:
Mrs. Sochacki stated that she is very happy serving Norup in her new position. Norup was the recipient of a Building Healthy Living grant at the end of last year. It will start this year. The Building Healthy Community’s Grant, is given partly through Blue Cross/Blue Shield, Wayne State University and other organizations. The grant will supply us with playground equipment for students and allow them to have activities to do while they are outside on the playground. They will provide lesson plans for healthy eating as well. Staff is being trained so they can begin the lessons and be active participants at recess. They recommend that children should have 60 minutes of physical activities every day. The studies show the more physical activities a child does, the more their neurons are firing in their brain. So, more physical activities before academic testing are helpful. This grant is only for PYP. This grant does not have a dollar amount. However, support with lesson plans, supplies and their commitment to being here to help with activities and lessons and game books is provided.

Teacher Report:
C. Marshall gave thanks for the Welcome Back Teacher’s Breakfast.  She displayed a 1st grade Visible Thinking student work sample. The students responded to the question: “What is peace?” in a variety of ways. This activity shows the students thinking on a concept. This was part of the Social Studies unit, “How we get along with each other.” It also coincides with the International Day of Peace which is September 21.
Officer Reports:

President’s Report: None
Vice President’s Report: None
Treasurer’s Report: 

L. Fernandes presented the monthly Treasurer’s Report. She stated that, currently, the PTA has $11,000 in the account, which is a combination of both the checking and savings accounts. There was $250 dollars deposited this month. Additionally, she said that she will go over the items pertaining to the budget during the budget report.
Secretary’s Report: None

School Board Observer: None 

P. Yowchuang mentioned that on Monday, the school board had a study session. They gave recognition to all the new teachers in the District. Randy Gawel, Berkley High School Principal, read a high school report about goals and objectives.

PTSA  Council Representative:

K. Drury mentioned that the PTSA meeting will be September 29th. She stated that this is a monthly meeting when at least one PTA representative from each PTA comes and hears information from a district administrator such as Mr. Dennis McDavid who is the Superintendent. She stated that she will be attending this meeting.
Enrichment:
K.Chudler provided an oral report on the enrichment program. She stated that this summer, the team was busy recruiting people for MYP enrichment. Further, she stated that the program is limited with space but hopefully have more next year. We are moving the drama club to an after school program. There will be six week class after school. There will possible be auditions to work towards a performance around March/April time. We are trying to work out time with the high school for the auditorium. The proposed performance will be the Secret Garden. We have a great drama teacher in place. As far as the lunch time programs, drawing and fine arts one day, thanks to a middle school grandparent, and we are continuing with knitting thanks to support from grandparents of middle student. If anyone wants to add a program, just let her know. Norup runs the second most field trips. Everyone is touch with the Enrichment money. In spring, the enrichment funded the 7th grade trip to see Selma. The PTA Enrichment fund is a line item in the PTA budget. The enrichment chair overseas the funds.
Budget: 
L. Fernandes presented the 2015-2016 proposed budget. The budget was worked on throughout summer. The numbers are based on that from the previous year. Some items are not used but are placed in the budget as such is based on the PTA rules. We are budgeting for a loss; however we have never use the money for all budget items. We do have savings if needed.  We still have 11,000 to work with going into the New Year. We employ the money for the use of the school and kids. There are four types of insurance coverage: theft, accident, officer, last is for being sued as a PTA. It was moved for acceptance of the 2015-2016 budget by J. Johnson and seconded by K. Chudler. Motion passed.
Committee Reports:

Norup Volunteer Network: 
J.Johnson reported that the Norup Volunteer Network has two new Volunteer Coordinators: R. Raime and E. Reid. They will be assisting committees if they need volunteers via Sign-Up Genius and Volunteer Spot. The packet pick up was at 100%. World Carnival chairs are pending as is the Teacher Appreciation Luncheon. The committee is trying to get information out earlier to ensure success.
Playground Committee: 
T.Whittig stated that they built a Gaga Pit, reassessing their budget, and fundraising. They are hoping put up swings before the end of the year. P. Yowchuang stated that the students love the Gaga Pit.
Fun Run:

L. Fernandes gave a brief update on Fun Run for A. Siddiqi. She stated that the tasks have been delegated. There will be a meeting tomorrow for it. (Day after the PTA meeting) J. Jamal stated that the T-shirt vendor has been secured. The committee is looking for sponsors. The name of the sponsor will be on T-shirt. The fee will be $250 and each name will be in the school directory. The pledge form and flyer is being handled. The event will be October 15th. There will be Skylerts sent out by P.Yowchuang. There is a suggested donation of $50 for each student.
By-Laws:
The new chair for bylaws is J. Krom. She stated that she will be going through our current by-laws to see if they are aligned with the State PTA goals. She will be looking at those laws that need to be changed so that they can be sent to the State PTA for approval. She stated she has experience, and welcomes anyone who wants to assist.
Membership:

Jody gave an update on Membership. Her mission is getting the word out for the great work that PTA does for the school and students. She said that she will be promoting the directory. She will be at Curriculum Night and asked for help at table during the MYP portion. You can download form online but can’t join online. The high school currently allows for online PTA membership. J.Drobot wants to set up a membership dedicated email and perhaps next year it may be online. L. Fernandes will provide data for J.Drobot with the breakdown for membership from last year.
Box Top:
P. Hackett presented her report on Box Tops for Education. She stated that she will submit by next month (October). There were a ton of Box Top labels, she will be counting and cutting them out and sending them in. She will be also looking into the Labels for Education program’s website to learn about participation in that program.
Old Business: None

New Business: 

C. Marshall will be stepping down as the liaison along with Ms. Tucculi. C. Marshall is starting her Masters Degree in Special Education with an Endorsement in Learning Disabilities. Meaghan Throm (Petersen) will be their replacement. She will be sending dates and information for the meeting. 

The President, J.Jamal, announced that the Norup School PTA is invited for Berkley Schools 175 year’s celebration on October 2 at the Anderson gym. J. Drobot will check her schedule to see if she could have a PTA table there.

Motor Moms:
 P. Hatchett gave a report on Motor Moms. She stated that there will be sign-up sheet. P. Yowchuang will send the out electronic forms to Kindergarten parents.
Announcements: The next Norup PTA meeting will be on Tuesday, October 13, 2015 at 7pm in the Norup Media Center.
Adjournment: The meeting was adjourned at 8:04 pm.
Respectfully Submitted,
B. Johnson, 
Norup International School PTA Secretary
