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Guiding Principles

& Goal Areas

VISION

Our inclusive culture will inspire,
empower and lead all learners to
realize their full potential and make a
positive difference in their future and
community.

MISSION

Student engagement, learning and
growth are at the center of all we do.

TAGLINE

Inspire. Empower. Lead.

PORTRAIT
OF A LEARNER

Critical Thinker
Creative
Collaborative
Communicator
Curious
Courageous

GOAL AREAS
Goal 1: Thinking & Learning

Focus Area 1 - Excellence in Teaching & Learning

Focus Area 2 - Equitable Opportunities for All Students

Focus Area 3 - Collaborative Learning Culture

Focus Area 4 - Multi-Tiered Systems of Supports for
Academic Learning

Goal 2: Equity & Well-Being

Focus Area 1 - Inclusive and Equitable School Community
e Focus Area 2 - Multi-Tiered Systems of Supports for Social-
Emotional Learning
e Focus Area 3 - Happy, Healthy Environment
e Focus Area 4 - School Safety

Goal 3: Growth & Innovation

e Focus Area 1 - Enrichment Opportunities and Programs

e  Focus Area 2 - Increase Technology Integration to Support
Student Learning

e Focus Area 3 - Staff Recruiting and Support

Goal 4: Resource Stewardship
e Focus Area 1 - Fiscal Responsibility to Support Student

Learning

e Focus Area 2 - Program Development Beyond the K-12
Classroom

e Focus Area 3 - Technology and Facility Investments &
Enhancement

e  Focus Area 4 - Manage, Advocate and Grow Shared Time
Partnerships

Goal 5: Community Engagement

e  Focus Area 1 - Community Outreach & Communications
e Focus Area 2 - Sharing Our #BerkleyDifference Story
e Focus Area 3 - Marketing Methods



